ITporoxo. Ne2

3acinanns Po6oyoi rpymm 3 po3pobku Crparerii possuTky
Bumropoacskoi Micekoi TEePHTOpiaNbHOI rpoMay Ha 2026-2027 POKH
Ta [Inany 3axopis 3 ii peanizauii na 2026-2027 POKH

03 aepsua 2026 poxy
aransuwmii cknan po6odoi rpyma: 28 oci6 3rifHO 3 pilleHHAM cecii Brnropozcekoi Michkoi pagu
Ne67/20 Bin 26.02.2026 poky

Bigcyrni: Cripinonosa Mapura T'ypamiena, Kupmuenxo Pocrucian Muxoaakosng,
Anaxsepaieea Maprapura Ounerigna, XomaceBua Apxkaniii Kapaiaosuu, Banamiox
Onexcanap Isanoewsw, Kaizinkessu Jlapaca Bikropiena, Boiiko Ipana Iropisnua,
Koctiouenko Terana Bopucisna, Kocrupko Ceprii Ouaexcannposna, Ocranos Mukona
Bacuasosug, Casua Onexcilt Oxexciiionny.

Ipucyrni: Momor Ounexciit BixToposu4, Kapnos Bagum Anikoswu, Cappax Biraniii
Iroposuy, Ceucryn Irop IsanoBu4, Kopniiayx AmuTtpo B’sgecrarosua, Kypineus Exyapn
Muxonaiiosay, N'aspaaosa Ceitaana Bikropisna, €pema Ternua Muxkonaiena, ®opoma
Tersna Bonoaumupisna, Koxanos Kocrsutun Craniciaposny, Ilep6ana Boaonumuap
BacnawoBuy, Mopozoea Okcana Bauepiieaa, Crapennknii Cepriit Muxoaaitosau, Bpexr
Mapins OuaekciiBna, Manumen Ouxexcanap Bosogumupoenu, Monraseus Bajtenrtuna
Amurpisna, Jdebeaecra Anna Muxaiinisna, Kpacyn Pycaana Baxnepiisna.

3anpowmeni: Maxaniok FOpii Mukonaiiosna, Pemernikona Mapis Crenanisna.

Yuacuuxn 3i cropoun I'pomancekol opranisanii «IlenTp sKocTi MicueBoro

CAaMOBPAIYBAHH»:
— Omnena JleHHCEHKO — MEHEIXEDP MpPOEKTIB, excnieptka IlenTpy sikocti MC, exoHOMIKO i
comio-reorpad), kaHARAAT reorpadigHAX HayK;
— Amatoni# MeasHuYyK — aHamiTHK [lenTpy sxocti MC;
- Banepia ®enopska — koMyHikauiina Menemkepka LlenTpy sxocti MC.

MNOPANOK TEHHUIH:
1. TlpusiTanus Ta BCTynHE C10BO wieHip [0 «IenTp sxocti MCh».
2. TlpesenTtauis pesymsrarie ONUTYBaHHS JXWTeniB Bumroponckkoi MTIT Ta [IPOEKTY
aHAJIITHIHOI YACTHHM CTparerii.
3. Tlposenenns SWOT ananisy, popMyBanms CTpaterivHoro 6aueHHs po3BUTKY IPOMAIHM Ta
CLIEHApiiB PO3BHTKY.
4. OB6roBopeHHS KOMYHIKali{HOTO cynpoBoay pospobierns Crparerii.

XIJ3ACIJAHHA
3aciganns posnoyaizocs o 11:00.

1. CIYXAJIM: Tlonraseus Banentuny [IMutpisHy, ska mpueitasa NIPHCYTHIX Ta
3a3Ha4una, mo JpyTe 3aciganHs poboYoi rpynM € BaXITWBUM €TanoM porecy
aktyamsanii Crparerii possuTKy rpomams. Haromocuna ma HeobXigHOCTI



nepexody Bin eramy 36opy iHdopManii 10 KommIeKcHOrO aHali3y, BUBYEHHS
CTPAaTeriYyHuX NpiOpHTETIB Ta (opMysanus Gavewns wmaiibyTHBOrO PO3BHTKY
TPOMAJIH.

BHPIIITAJIN: Tadopmaniio B3sTE 10 Bimoma.

2. COYXAJIM: Oneny Jlenucenko, sika NpEACTaBUIa pe3ynbTaTH  360py
CTaTHCTHYHHX [JaHHX TA NPOBEAEHHN OIHTYBAHb Cepell MEIIKaHLB IpoMain,
npeacTaBEuKiB Giskecy. IMpoinpopmysara IIp0 OCHOBHI npoGiemu, notpebu Ta
OYiKyBaHHA JHTETB TIPOMAIM, BH3HaueHi 3a pe3ynbTaraMM IpPOBEACHHX
ONHTYBaHb,

BUCTYIIMJIU: Bci wienn poboyoi rpymu B3smM yuacTs B obroBopeHxsi
OTPHMAHMX pE3YIILTATIB, HArOIOCHTH Ha HEOOXiTHOCT BpaxXyBaHHA aKTYalbHHX
noTped HaceneHHs.

BUPIINIAJIHA: Pezynsratn 300py ONHMTYBaHB BpaxyBaTH miA 4Yac MOAATEILOLO
(bopMyBaHHs crpateridnux mine ta NIPiOPHTETIB PO3BHTKY TPOMAIH.

3. CJIYXAJIM: Ynenis 'O «Lentp sxocti MC», npo nposeaenms SWOT-ananizy
IPOMa/IH.
BUCTYIIWJIU: Bci wienn pobodoi rpynu mpamopann uag OPOBEICHHAM
SWOT-ananmisy rpoMaan Ta BM3HAYanM cHibHI Ta crabii CTOPOHM  IpOMaJIH,
MOUIHBOCT] Ta 3arPO3M 30BHILIHBOTO CepeoBMma. 3a PE3YJIbTaTaMH ITPOBEJIEHOTO
aHanizy po6o4oio rpymnor BH3HAYECHO IOPIBHATBHI [epeBard rpoOMajH, KIFOUoRi
BHKITHKH Ta PU3MKH 1T I0QTBIION0 PO3BHUTKY.
BUPIIINIHA: Pesynsratu SWOT-ananisy Bpaxysatu mnpn topMyBauHi
CTPATEriYHUX Ta ONEPATHBHHX LiNlel POIBUTKY rpoMagy.

4. CIIVXAJIH: Oneny JlenuceHko. sxa 3anponoHyeana 4ieHaM poGodoi rpymu
BpaxyBaTH IPOBEJCHHM COIIa/IbHO-CKOHOMIYHMH aHamis Ta pe3ybTaTH
AHKCTYBAHHA IPH MOJANBLIIH Po3pobii CTpaTeriynmx minei PO3BUTKY I'POMAITHA.
BUCTYIIMJIA: Tlaspunosa Csitnana BikTopiBra, 3BepHysa ymary na
BaKJTMBICTE JOTPHMAHHS TEPMiHIB BHKOHAHHS 3aBJIaHb.

BHPIIIAJIN: TIpomorkute pobory Hax pospobuennam Crparerii posuTky
Bumropoacexoi MTT Ha 2026-2027 poxu. Hactynme 3acinanns po6ouoi rpymm
nposecTd y Il monosuni gepss 2026 poky.
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